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Amessage from your president
This is my opportunity to wish all

members and their families' best wishes

for a happy holiday season.

It is also the perfect time to reflect on
the successes of 2009. Financially we
are healthy. Operating at a deficit has
been reversed and the Fund has returned

to operating in the black. The Fund's
investment portfolio came through the
Wall Street debacle without too much

pain. The investment portfolio contributes
to the financial "muscle" that we need to

protect our members from carrier
discipline. Realignment of the dues
formula to more accurately reflect actual
expenses helped to achieve proper
revenue to claims ratio. We enjoyed
more savings after implementing
administrative improvements that helped
our bottom line. The annual financial

report will be finalized by our auditors in
January and a summary will be sent to all
active members in the spring. I expect
that we will report a modest profit. In the
short term we will reinvest those profits to
replenish the Fund's investment portfolio
to prepare for another disciplinary
onslaught should any of the railroad
carriers decide to again ramp up

discipline. Once the portfolio returns to
an appropriate reserve, and if discipline
remains at current levels, the Board of
Directors will determine if a dues

decrease is possible. The Board of
Directors remains committed to offering
membership at an affordable level.

This edition of the Highball contains
important information. Please take the
time to read the "Extra! Extra!" article. It

will save you money. There is information
regarding relief of dues when off work a
complete calendar month and
reactivating your membership when
returning to work, on-line access to claim
or retirement benefits received that you
may need for tax purposes, and the
ability to view our Constitution at the
web site. It has been awhile since we

mailed you our last edition of the
Highball. To keep you informed in
2010, we will return toquarterly editions
of the Highball newsletter.

The people who work here at the
Principal Office make an important
contribution to the success of this

Organization. When you telephone our
office you will be greeted by friendly,
capable staff members who recognize

you as a VIP. They are eager to help you.
The photograph inside demonstrates the
enthusiasm which ouremployees greeted
Halloween this year. They place that
same enthusiasm, and more, into
ensuring that your concerns as a member
are properly addressed.

The Officers, Directors and Staff all
wish you and your loved ones Happy
Holidays and peace and prosperity in
the New Year.

J.M. Robb
International President
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