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RISING DISCIPLINE

If you work for CPKC or Union
Pacific (UP), you know first-hand
that discipline continues to rise. In
2025, the BR&CF experienced a
thirty percent (30%) increase in
“Held Out of Service” benefit

payments compared to 2024, with
a significant portion of this
increase attributed to members
employed by CPKC and UP.

Despite this substantial rise in
benefit payments, the Fund still
refunded $762.658 in excess dues
income back to the membership.
This refund was directly deposited
into members’ bank accounts on
October 15, 2025.

ANNUALAUDIT

The officers and the BR&CF on
staff accountant have begun
preparations for the 2025 fiscal
year audit. Article XXII of the
BR&CF Constitution requires the
fund to engage a certified public
account to audit the organization’s
financial statements.

A Statement of Assets, Liabilities,
and Fund Balances will be
reported in the Spring 2026 issue
of the Highball newsletter. I am
optimistic that the fund balances
will reflect an organization that is
financially strong and able to meet
any challenges for the foreseeable
future.

Fall 2025

A MESSAGE FROM YOUR PRESIDENT

I had the pleasure of recognizing Brother Greg E.
Luiz at the 2025 Annual Meeting of the Members.
Brother Luiz surpassed fifty (50) years of BR&CF
membership in 2024. It was my honor to present
him with a plaque in appreciation of his long-
standing support and loyalty to this organization.
I also want to thank Greg for making the cross-
country journey from his hometown of San Diego
to our principal office in Pennsylvania.

Discipline continues to trend upward. In 2025, the Fund paid benefits in
excess of dues income on three Class I railroads: CN (U.S.), CPKC (U.S
and Canada), and UP. Fortunately, discipline at BNSF, NS, and CSX has
remained stable. It is too early to gauge the impact of the UP takeover of
NS, but we will continue to monitor developments closely.

I am also pleased to report that the Fund successfully reduced general
and administrative expenses by 2.6% in 2025 compared to 2024. We
remain focused on prudent fiscal management, continually seeking
opportunities to reduce expenses without compromising the quality of
service to the membership. These efforts strengthen the Fund’s financial
position and enable more resources to be directed toward member
benefits and ongoing membership development initiatives.

The BR&CF awards twenty (20) Luther G. Smith scholarships annually,
each in the amount of $2,500. If you have a high school senior or children
in college under 27 years of age, | encourage you to have them submit a
scholarship application. The application is available at www.brcf.org and
the deadline for submission is March 2, 2026.

Finally, the organization will soon be launching its
new Benefit Module, a modernized system that
streamlines the processing of benefit applications.
The new module represents a significant
technological advancement that strengthens the
organization’s commitment to service excellence.

In closing, I wish you and your loved ones a joyous
holiday season and a healthy, prosperous new year.

J. E. Taylor
International
President



http://www.brcf.org/

ANNUAL MEETING OF THE MEMBERS

The 2025 annual meeting of the members was held on October 23, 2025, at the principal office in Mechanicsburg,
Pennsylvania, in accordance with the provisions of Article XV of the BR&CF Constitution. Thank you to each
BR&CF member who exercised their proxy, ensuring that a quorum of the membership was achieved.

The board of directors was pleased to welcome members from across the United States and Canada. During the
meeting, the officers delivered presentations addressing membership development, the current discipline
environment, fund revenue and expenses, general and administrative cost reduction, and member services.

Two board of director positions stood for election: Michael McCrory II was reelected to a 5-year director term
and Sonja Dodd was elected to fill the balance of one year of a 5-year director term. Brother McCrory has
served on the Board of Directors since 2015.

ek

Michael McCrory
Buffalo, NY

II

Jean-Francois Bedard Greg Luiz Don Ashley
Montréal, QC San Diego, CA Hamilton, ON

HISTORY MADE AS BR&CF ELECTS FIRST FEMALE
MEMBER TO THE BOARD OF DIRECTORS

The organization is proud to announce a historic milestone with the election of its
first female member, Sonja M. Dodd, to the Board of Directors. Her election brings
a fresh perspective and a wealth of experience to the board, strengthening its
leadership team and ensuring broader representation in decision-making. Sister
Dodd brings nearly twenty (20) years of railroad experience and fifteen (15) years
of union leadership in multiple capacities, including her current role as the Local
Chairman for Engineers in Division 295, Toronto ON. Additionally, in 2023 she was
selected as a National Facilitator for the Teamsters Canada Rail Conference (TCRC)
Education Program. The TCRC represents approximately 12,000 running trades
employees across Canada. The Board looks forward to working with Sister Dodd
and benefitting from her insight, leadership, and dedication to advancing the
interests of the BR&CF membership.




“The Numbers”

Benefit Monthly Discipline Benefits Equivalent
Level Dues Assessed Received Years of Dues

$300 $82.50 30 Days $9,000 9

$300 $82.50 180 Days $54,000 55
$300 $82.50 365 Days $109,500 110

“Held Out of Service” benefits for a 30-day suspension or revocation are equal to nine (9) years
of dues payments. If a member is dismissed, 365 days of benefit eligibility is equal to one hundred
and ten (110) years of dues payments. That is an exceptional return on investment!
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INCOME PROTECTION THAT PAYS FOR ITSELF.
A SIMPLE REFERRAL CAN EARN YOU $300 WHICH
WILL HELP OFFSET YOUR DUES.

BENEFIT | MONTHLY | ANNUAL REFERRALS:
LEVEL DUES DUES $300 EACH

$100 $27.50 $330.00==» $300 =1 REFERRAL

$200 $55.00 $660.00==» $600 =2 REFERRALS

$300 $82.50 $990.00== $900 =3 REFERRALS

The BR&CF does not employ a sales force. Each member serves as a spokesperson for the
organization. The BR&CF delivers value by providing the best service at the lowest cost.
Brochures and posters are available by selecting “Referral Program” at www.brcf.org, and these
materials can help you demonstrate to your coworkers both the benefits and the value of
membership in the Fund.
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NOT WORKING?
If you are off work a complete calendar month (except when “Held Out of Service”), you may be
relieved of dues for the following reasons:

Furlough — Sick — Injured — Management — Parental Leave
Military Service — Ineligible Occurrence — Leave of Absence

Visit www.brcf.org, select Electronic Forms, and submit a Complete Relief of Dues Form.

Division Meetings

Please contact the office if you would like a BR&CF
officer to attend a division meeting. Our attendance is
an opportunity for an officer of the Fund to answer
questions and address any concerns of the
membership. Please provide as much advance notice
as possible to avoid scheduling conflicts.

Update Personal Information

It is important that your contact information is
complete and up to date to ensure your receipt of
important communication from the organization.
Please log in to your account and select personal
information to review and update your email, street
address, and mobile telephone number.

Dates to Remember

January 20, 2026 — Board of Directors Meeting
March 2, 2026 — Scholarship Submission Deadline

Office Closed

November 27-28, 2025 — Thanksgiving
December 24-25, 2025 — Christmas
December 31, 2025 — New Years Eve
January 1, 2026 — New Years Day
February 16, 2026 — President’s Day

Contact the Office

(800) 233-7080
(717) 657-1890

Canada:
US:

Address: 300 Sterling Pkwy, Suite 105

Mechanicsburg, PA 17050
Website: www.brcf.org

8:00 a.m. - 4:00 p.m.
Eastern Time

Hours:




